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Generation Gap at workplace and how to 

bridge the gap
Essentially defined as the difference of attitudes between 
people of different generations, leading to a lack of 
understanding; generation gaps have existed since the 
time people were part of a workforce. The modern day 
workforce sees representation of four generations; Baby 
Boomers – born 1946 to 1964, Generation X – born 1965 to 
1976, Millennials, (Generation Y) – born 1977 to 1995 and 
Generation Z – born 1996 and after.. With Traditionalists 
and Baby Boomers delaying their retirement, and batches 
of Millennials and Generation Z already a part of or all set 
to join the workforce, different organizations are witnessing 
people who come from multiple age groups. With opinions 
and exposure from several eras and different experiences, a 
generation gap is inevitable. 

A generation gap stems from a variety of factors – 
differences in opinions, beliefs, attitudes, exposure, and 
skills. From the contrast in expectations and demands 
from their organizations to the changing working styles 
and culture, there are stark differentiating factors for every 
generation that end up causing intergenerational friction. 
When Gen Z and Baby Boomers come together to work, 
it can bring out a diverse range of ideas and execution of 
plans. But this, may also cause a series of disagreements. 
Existing at almost every workplace, it can be difficult 
to manage as each generation has different styles and 
experiences. Gen Z and Millennials prefer to work with 
someone closer to their age, while Baby Boomers prefer 
an experienced set of colleagues and employees to work 
with.
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UNDERSTANDING
THE GENERATIONS 

Baby Boomers
Baby Boomers, also known as the “me generation” have 
been in the workforce for decades and have over time 
assumed positions of power and authority in organizations. 
Research shows that1, 80 million Baby Boomers make up 
40% of the modern-day workforce. They are characterized 
as extremely hardworking and are also known as the 
“workaholic” generation, defining themselves by their 
professional positions and designations.

The name for this age group was coined after the boom 
in post-war births in the mid twentieth century. Because 
they’ve seen the ruins of the post-war period, they tend 
to prefer monetary rewards. This generation has lived by 
an “all is well unless you say something” and “all work and 
no play” mindset and don’t require constant approval and 
feedback. A Baby Boomer has seen markets dip and rise 
and has survived through it all. They have seen the worst 
conditions post wars and thus value their income the most, 
followed by promotions and designations while working, 
even though the priorities of the overall workforce today 
have changed over the years. 
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Over the years, companies have realised the importance 
of boomers in their organisation. International 
Research also shows that 2 that Boomers have been the 
wealthiest generation in history, owning roughly 70% 
of the money in the United States. They spend more 
than any other demographic 94% on consumer goods. 
Having boomers represent or advertise a product also 
have chances of selling better. With boomers being the 
majority to spend, they feel a better connect with a 
boomer seller or company. Not only for their experience 
and expertise, having boomers in the organisation also 
contributed towards the overall outcome. 

Gen Z, also known as the “tech-savvy” generation, 
is entering the workforce as the youngest and most 
advanced generation when it comes to technology. 
Gen Z and Millennials have a very different upbringing 
than all the previous generations. They have seen 
nearly a decade of war and economies go to shambles, 
which gives them strong opinions and beliefs. Gen Z 
is the first generation to always have internet while 
growing up3, and most people from this group have 
grown up using devices and hardly take time to figure 
out electronics. 

Gen Z

Unlike the older generations, Millennials and Gen Z folks have 
certain and specific expectations and demands while entering 
the workplace. ResearchGate3 pointed out how Millennials and 
Gen Z saw their parents work shifts and long hours, making 
this generation prioritise work life balance over other aspects 
while working. 

While the other generations gave priority to work and income, 
Gen Z gives the most importance to the perfect work-life 
balance. Since Gen Z is still trying to figure out their careers 
and their calling, majority of the time, this lot is the one to bear 
the brunt of the generation gap. According to research by Inc4, 
77% of Gen Z workers  prefer having a Millennial boss over 
Boomers or Gen X. Multiple researches point to interesting 
data points such as the fact that5, Gen- Zers will make up 32% 
of the global workforce very soon, overtaking Millennials. In 
2013, Bruce Tulgan estimated6 the workforce to have filled 
with 30 million Gen Zers by 2019. In the same research, he 
calls them “privy” and says that the children of 2000s grew up 
way too fast or didn’t grow up at all. According to Institute of 
Emerging Issues (2012), Gen Z is the most ethnically diverse 
and technologically sophisticated generation. 
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ADDRESSING 
THE ISSUES

According to data published on Entrepreneur7, 41% of 
Gen Z want their own business and this might be the 
reason why leaders are getting younger. Inc.com8 says, 
by 2025, the workforce will comprise 75% of Millennials, 
giving further rise to younger leaders. This can be one of 
the biggest reasons that conflicts may emerge at work. 
Experienced and older employees often hesitate and feel 
embarrassed to accept young managers or supervisors. 
Taking orders from younger managers tends to bother 
the older / aged employees, thus, creating a tense 
atmosphere. Being experienced and surviving decades 
in their field, Baby Boomers and other experienced 
generations think the newer generation is incompetent 
due to their lack of experience in the industry. This 
intentional or unintentional underestimating of Gen Z 
and Millennials creates friction while working together.

There can be no room for stereotypes and prejudice in a 
workplace. But that is if you live in wonderland. In reality, 
we often hear people calling Gen Z and Millennials lazy, 
entitled, rude or freeloaders, and we’ve also heard the 
younger people call the older generations uptight, 
selfish, or that they don’t care about anyone. 

Young Manager, Older Subordinates

Stereotypes and Biases
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In a survey by Monster.com9, 

58% of Gen Z said they’d work 

late nights or weekends for 

extra pay but with something 

valuable ahead of that paycheck, 

while, less than 40% of Baby 

Boomers are willing to do so

A common misconception about Boomers is that 
they can’t handle technology but, according to 
mobilemarketer.com10, 65% of Baby Boomers in the US 
have a smartphone and 55% use a tablet. The survey also 
added that 40% have used retail apps to buy products 
or services online. According to go2HR.ca11, 78% of 
Boomers use the internet for various things. Having 
prejudice and stereotyping without giving anyone a 
chance creates problems as any tiny issue just convinces 
a person and creates a stronger belief. Keeping an open 
mind and giving one a fresh start, they deserve can solve 
a lot of the problems. 

Baby Boomers want a classic, proper workplace with 
formal attires, cubicles, monetary rewards and the strict 
9-5 shift hours. On the other hand, Gen Z and Millennials 
prefer a casual work-place with flexible hours, health 
care benefits and an organization that will work towards 
the betterment of society. 

Wanting Different Things from their 

Organizations
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In an online survey13 with 225 Gen Zers, 39% of Gen 
Z gave first preference to work-life balance, following 
that were sustainability and job security and ability to 
do what they do best, each at 18%. 12% said they want 
to work with companies with reputed names/brands. 
And, income was the least of their concern with only 8% 
prioritizing it. 

In the Deloitte Global survey of 201914 with over 13,000 
Millennials in over 40 countries, 80% said they are 
motivated to work for employers who contribute to 
society. Not respecting what the other person would 
rather have can create unwanted conflicts and disputes. 

Gen Z

Baby Boomers

According to research12, 64% 

of Gen Z is driven by work-

life balance and 67% of Baby 

Boomers are driven by the 

work they do.

Millennials are also known to be the most educated lot. 
The generation prioritises education and have the greatest 
number of college graduates compared to other generations. 
This explains why Millennials and Gen Zers have demands 
from their jobs. Working hard on education, they expect 
better treatment at work. 
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Millennials

Baby Boomers

According to a 2013 study15, 

31% of boomers had a 

bachelor’s degree, and 35% 

of millennials had a degree. 

It was expected the younger generations are more 
likely to get a college education and degree. In a study 
published by Thrive Global16, it was established that 
Millennials and Gen Z favour higher education more than 
the previous generations. 

This can be because the younger generations are more 
ambitious and want leadership roles at the early stages 
of their career, and also because jobs didn’t require 
education back in the day.  
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A 2015 research by The 
Atlantic13 also explained, 
in 1973 only 32% of jobs did 
not require a high school 
qualification, 9% required 
a bachelor’s degree and 
only 7% required a master’s 
degree. Whereas, in 2020, 
only 12% jobs require no 
degree, 24% need at least 
high school qualification, 24% 
need bachelor’s degree and 
11% want a master’s degree.

Because Gen Z prefers working under Millennials, it’s an 
indication that Gen Z looks to Millennials and might take 
over as the most education bunch.
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According to shrm.org17, 36% of managers feel Gen Z will be 
difficult to manage, 29% believe it will be more difficult to train 
employees from Gen Z, and 26% said communication will be 
difficult with them.  According to a study by The Wallstreet 
Journal18, 80% of Gen Z and 69% of Millennials feels lonely 
at work. The older generation tends to discard the opinions 
and ideas of the new and younger employees because of 
their age and their lack of experience. Boomers demand 
respect but unknowingly (and sometimes knowingly) fail to 
reciprocate in the same way with their younger colleagues. 
This not only demotivates them to put out their ideas, but 
it also creates a stressful and cold environment. Working in 
harmony requires a certain understanding and recognition 
for the efforts every individual put in. Gen Z claims to be the 
most hardworking19 generation but only when they want to 
and feel motivated to work. 

Disregarding Opinions of the Young

They are inspired to work hard with constant feedback 
and acknowledgment by their seniors. Shrm.org20 says, 1 
out of 3 Gen Z employee feels motivated to work hard and 
stay loyal to the company with a supportive supervisor. 
Organizations need to work on building a culture of 
mutual respect. 

While these conflicts are inevitable, there are ways to 
fight them to make people get along. The management 
can take steps and initiatives to help with such situations. 
Here are some of the ways you can help bridge the 
generation gap in your company.
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WHAT CAN 
COMPANIES DO?

Address, Don’t Avoid

Organizations tend to push generation gap issues 
under the carpet, assuming it’s common and things 
will be peaceful eventually. But this might not be the 
right way to go about it. Ignoring the issue creates 
deeper misunderstandings and problems that can affect 
teamwork. This will eventually cause loss to companies 
and employees might end up quitting as 

Address what is happening and try your best to sort it 
out. Confrontation and communication can help resolve 
disputes led by prejudice and stereotypes. 

Millennials are only 29% 

engaged in their company, 

compared to 33% Boomers 

and 32% Gen Xers; and, Gen Z 

being 3 times21 more likely to 

switch jobs in a short period 

of time. 
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WHAT CAN 
COMPANIES DO?

A survey by Forbes22 said, 96% 

of employees say they would 

prefer an empathetic boss 

and 50% said their boss lacks 

empathy.
Try to create a welcoming environment so your employees 
feel comfortable enough to come to you with every issue 
they have. 

This will make every employee feel valued and heard when 
their problems are addressed. Feeling heard is one of the 
keys to retaining employees and increasing happiness and 
positivity at work. 

Every employee might not rate their company the same in 
different areas. Conduct interesting surveys with scenarios 
that make employees subconsciously answer questions about 
their work life and what they think about their company.

Coaching and Mentoring Programs

Arrange coaching and mentoring programs to address 
troubles positively. The responsibility to help bridge this 
issue by making employees understand that seeking 
help is okay, rests with the company.. Help employees 
understand how they can grow with help from each 
other. Instead of hating the situation, make the best of it 
and grasp as much knowledge as you can. 

Reverse mentoring is another great technique to bridge 
the gap. Let the young managers take sessions and help 
the older employees with new trends. Though Boomers 
are trying their best to be at par with Millennials and Gen 
Z when it comes to technology, trends and social media, 
they’re still struggling to catch up. Have sessions where 
employees get to learn from their young colleagues. 

Listen to everyone and come up with solutions to help them 
reach the common ground so everyone is happier. 

Using illustrations in such surveys helps keep them 
engaged and brings out genuine answers compared 
to the ones with only texts as answers. Tracking your 
company’s happiness quotient can an underrated yet 
important exercise.
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Employee Engagement Activities

Employee engagement programs like quick activities during 
office hours, outings or fun games can really help people get 
to know each other well. When employees bond, it reduces 
the friction in their work-life, promoting productivity and 
happiness at work. According to Forbes23, a happy employee 
is 20% more productive than an unhappy one. Author Shawn 
Anchor says that a positive person’s brain is much more 
efficient and creative. If you have a large, multigenerational 
organization, conduct tasks where people get to interact 
and perform as teams.
A great way to help employees interact is through focused 
group discussions. Have teams sit together with their seniors 
and let them speak about what could be improved. This helps 
bring out all the problems every team member is facing 
and give you a better idea about the happiness quotient in 
your company as well as teams. Ask direct questions and let 
employees answer them with minimal filters for real growth. 

Respect Initiatives and Ideas

Regardless of who comes with a new idea or initiative, 
organizations need to treat them with the same amount of 
respect. These are opportunities to build perspectives and 
whether the idea  comes from an intern or someone on the 
top of the hierarchy, it needs to be acknowledged. This will 
also keep talent motivated to do better and come up with 
more ideas. 

Assistance Programs

According to a research the need for personal counsellors 
increased from 2016 to 2018 by 65%. In the competitive 
world, people are constantly under stress and often 
experience different levels of anxiety.. In a survey by 
paychex.com24, 56% employees rated their company 
“poor” or “fair” in mental health benefits. Employees 
added that they don’t get mental health insurance in 
their companies and 45% supervisors said that they 
never got received mental health training. About half of 
millennials and 75% of Gen Z25 quit their jobs for their 
mental well-being. quit their job due to poor mental A 
counsellor for employees to talk to at any time, can be 
really accommodating to all. This will help employees 
be healthy and it will also help with the generation 
gap problems if they have someone to talk it out. 
Communicating with someone about their problems 
and work life can prove to be a boon to all. 

Millennials and Gen Z are different. Even at the first 
glimpse, we get the idea that Gen Z is not like the 
other generations. So, whichever initiatives worked on 
the previous lot might not work with Gen Z. Try to find 
ways that will interest them so they can actually learn 
something. Everything needs to evolve with time to suit 
people, and that applies here as well.

One Size does not Fit All
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 HRs of multigenerational organizations need to accommodate 
Gen Z with gradual changes that will work for others too. 
Look for alterations in your work culture that are easy to put 
into practice. Since they are the youngest, we need to help 
them adjust to workplaces. 

Millennials and Gen Z rely on technology for everything. 
While Google has answers for every question, it does not 
help them learn and reduces their attention span. Dean 
Burnett touched on this subject and unveiled, Google has 
made reduced our attention span, and with all the answers 
to everything available in seconds, people don’t use their 
brains to think as much as they used to. They prefer to 
get quick answers than putting in the time and energy in 
research, which obstructs the in-depth learning process. 
Baby Boomers are quite the opposite and like to go to the 
core while learning. This is another reason why the older 
generation tends to look down at younger managers. Baby 
Boomers believe quick answers help increase knowledge 
on certain topics but extensive research and learning help 
gain wisdom. Technology has also sped up the difference 
in generations and Baby Boomers find it tough to catch 
up. A reverse-mentoring program that brings both these 
generations together can be a good start. 

While implementation of new things is necessary, organizations 
need to get a feedback by all their employees before putting it 
to action. 

Conduct surveys or briefings with proper explanation of 
the change and get feedbacks. Know if all your employees 
are on-board with it and feel comfortable with it. Gen Z 
is often considered young and immature while making 
decisions and they’re left out of the planning process. 

Baby boomers and Millennials/Gen Zers have differences 
due to their upbringing and exposure to the world. 
Boomers give priority to their work, while Gen Z thinks 
work life balance and benefits from work are more 
important. The majority of the clashes are caused by 
young managers leading older and much experienced 
subordinates, stereotypes and prejudice about both the 
generations, not considering ideas and suggestion from 
one group due to their age and the shift in priorities in 
the workplace. Where boomers have preferred a hefty 
cheque, Millennials and post Millennial generations pick 
comfort and flexibility over the rest. This generation gap 
is different than any other because Gen Z has proved to 
be the most different generation so far.  
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Our Services

We believe that happy and engaged employees result into a more 
productive workforce, which in turn, means a positive impact on 
attrition and the company bottom line. Sometimes, all it takes is 
a fresh perspective to think out of the box and build employee 
connect.

With no two company cultures being similar, our ‘people to 
customer first’ approach helps bring about a sense of pride, 
encourages recognition, strengthens diversity and makes life at 
work awesome!

Throw us a challenge or simply pose a question. From engagement 
and communication strategy to execution calendars and turnkey 
implementation, we have a box full of options that are sure to 
brighten your day

• Talent Consulting

• Employer Branding

• Happyness Quotient

• Technology & Content

• Workshops & Interventions

• Communications & Design

• Corporate Social Responsibility

• Public Relations

• Office Quirkies

https://www.willnevergrowup.com/employee-engagement
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Never Grow Up ® is new-age Work Culture Consultancy, that partners with Human Resources 
and Business Leaders to create an admirable culture and happy workplace. With a firm belief 
in crafting customized Employee Engagement activities along with designing the appropriate 
Employer Branding, our services also include Customized Training Interventions, Internal 
Communications, CSR Strategy & Digital Content to Office Design. 

From Engagement Strategy to Execution Calendars and Implementation Support, we have a box 
full of options that are sure to brighten your day. We firmly believe that by taking action and 
making ‘employee happiness’ a priority at the workplace, organizations can excel in areas where 
challenges and problems have been the norm.

Discover more about Never Grow Up

Follow  Never Grow Up on LinkedIn
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